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Thai International Trade Course for Japanese Executives & Managers: Insights from Local Trade Professionals

(GBEEDQ BB -Z:BAU Y]
v 21 TOE SR IELE Avoiding trade risks in Thailand
V' A4 AZBY I DB B EIEEIE Smooth business management of Thai staff
v BEBREOEOME Improving the quality of decision-making

[CDBEDFFE]
> AT LIERBNBRAR
Practical content specific to the local situation in Thailand
> BEIRMEHRZT7YTT—hF Latestinformation is updated every time
> RED R OBRBICHTIEELHMBERYINT— 025 B R RBEE. YL MER0F U EOFEFIR
Instructor is an expert with over 20 years of experience in trade practice, site management, and consulting,

possessing extensive knowledge of and a strong network with Thai customs.
[ZERE]
EABRUEE - B -OPXTrVXABRCERICH D DR EBOAFAZES . BEMSESE -BLE
Japanese Executives, Managers, and Staff (in relevant departments) from Trade-Related Industries in Thailand, including

Manufacturing, Trading Companies, and Logistics.
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Practical Seminar on International Trade for Japanese Executives in Thailand

Part 1. 2185 E#% . ERCFIEOER

Thai Trade Practices: Fundamentals & Key Reg

Hf2:202648H21H (7k) 9:00 - 16:30
5Pk . R AR EFRNIREG /N2 T H—218

A7
1. Introduction
1-1. EINHHEZE Overview
1-2. EFFE S %Y Incoterms®2020
2. B LiEfT Customs Clearance Process
L IAT—=RA—ELVAP XTIV XTO/NA4H— Freight Forwarder and Logistics Provider
4. %% Customs Duty Incentives
4.1 BFEFE 295 ICED<EBIIAVERL Duty Drawback under Section 29
4.2 (BB E Bonded warehouse
4.3 BHHE HX Free Zone S
4.4 |EAT (21 TEHM A1) BB S X IEAT Free Zone
4.5 FAFIHELE - B Tax Compensation/Tax Refund
4.6 BOI (1 EEER
JEAE X EIBEY Transshipment & Cross Border
. B#itH Re-export shipment
. BEINGEFA Re-Import shipment
. BBEEEE Authorized Economic Operator: AEO

AEHED 3 —JL (Training Objectives)
1. AVTFAT7ADMEE) X VEE 2 MBOBZ RN A2—LAZIELSERLIESERPCER
FTNERAICHE<S,

Ensure Compliance & Mitigate Risk Master Thai trade regulations and Incoterms to prevent legal violations

w

o ~N o !

and minimize customs-related disruptions.

2. BABEBIBIEE DEAIC LS A X M RiE BOIXFree ZoneFDEERH - BTHIEZIBEL. BHHICREL X
F—LTHEHIRX M 2RIMET S,

Optimize Costs via Customs Incentives Identify and leverage the most effective duty incentive
schemes—such as BOIl and Free Zones—to maximize tax savings and cash flow.

3. MIREROSERE Y TS5 F - DiEN AEORBER VAR R—F—EB R DTEAAHZEB L. EHDEL
SRESYIRIAR 2 BRI B,

Enhance Supply Chain Efficiency Strengthen logistics strategies by utilizing AEO certification and
cross-border frameworks to ensure a resilient and seamless trade flow.
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Part 2: FTA/EPAE;EE : HSO— F D4FED S IR EHIGEEAD
FTA/EPA Strategy: From HS Code

Classification to Practical Rules of Origin

H#£:2026%9H11H (%) 9:00 - 16:30
15FR R ARERMIRERS/NF T H—18
A7
Introduction: BHEEENFTAHEZM B EH
Why Executives Must Master FTA Strategy?
1. FEMEERA & (&? What is RULES OF ORIGIN?
2. FTAEEEDAFHSO—F
3. FV T2+ U 5477 Origin Criteria
3-1. Wholly Obtained : WO
3-2. Substantial Transformation : ST
- Regional Value Content : RVC
- Change in Tariff Classification : CTC
4, 7145372 I#% Minimal Operation
5. #FIIL—ILFT === ZJL—JL De Minimis
6. BFE L &85 EFE Accumulation and Partial Cumulation
7. EiX#E Direct Consignment
8. B C:EEAHIE Self Certification Systems

{&D J—JL (Key Objectives)

1. VYR DEE (Risk Mitigation) HSO— RDERDPIR+5 L4 TI21ICHZEHTEI A2 E # RN LIERE
FRBENSTILERAICEET ZHNF VX ZEET S,

Risk Mitigation & Governance Establish robust corporate governance to prevent errors in HS code classifi-
cation and ensure compliance with "Minimal Operations" rules. This protects the company from unex-
pected back-taxes and customs-related disruptions.

2. BIH O X FDREL (Cost Optimization) BOI. Free Zone. FTA (ETEHIE) R X 2HBBNICEHASHE. TS
1FI—V 2B TOHIRMeRIMUL . FIERZRANKT S,

Cost Optimization & Profitability Strategically integrate BOI, Free Zones, and FTA mechanisms—including
the use of "Accumulation" and "Partial Cumulation"—to minimize total tax costs across the supply chain
and maximize overall profit margins.

3. VIR ER DB E L (Strategic Logistics) BEiXREDETFTH O AABEDERICED. ASEANIZRNICEHITE R
E—RBRE L EHOBVEH LY TS FI—22RRT 3,

Strategic Logistics & Resilience Enhance supply chain speed and resilience by ensuring compliance with
"Direct Consignment" rules and leveraging "Self-Certification" systems. This ensures seamless customs
clearance and a steady flow of goods within the ASEAN region.
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Part 3:BRURIIAIRAY M F—R A 2T+ TEIfEiE
Trade Risk Management: Case Studies for Crisis Aversi

H#£:2026411H20H (&) 9:00 - 16:30
15FR R ARERNIRERE/NF T H—18

A7V

1. BFE5| &4 DEIR Selection of trade terms
2. B5EY5|FI% Export profit & Import profit

3. flzE st & Profit calculation

4. ENEFER DR Selection of mode of transport
5. {RPRDIEIR (EHIRFK) Selection of insurance protection (cargo insurance)

6. IRPRDE A EE [ (EH1RPR - PLIRFR) Selection of insurance coverage (trade insurance * PL insurance)
7. BSRIRDFIRCAB IR INER

Selection of trade finance and countermeasures against foreign exchange risk
8. BN -EHEM- 2457 Product / contract trouble (import) Products /contract trouble (export)

H&D d—JL (Key Objectives)

1. REMNFIZE DR (Profit Protection) REMAMREZ I THERIX L FRIR- BBV ZHEHICER
L. FERAGEFIRIZ T THRFRNHEZREICTHRS

Profit Protection Ensure target margins by integrating logistics costs, insurance premiums, and foreign
exchange risks into a comprehensive financial strategy.

2. FHAE BIEKRDEDE (Loss Prevention) &)K. PLEREA. R EEIUNFEEMEF ) X 7 IC3 LGB BRI &
ZNFETSEDMRIRZEES,

Loss Prevention Establish a multi-layered defense against cargo accidents, PL litigation, payment
defaults, and geopolitical risks through strategic insurance and contract management.

3. B EIR(EFIDIESE (Crisis Resilience) 7—XX 271 & B L TR 7L DIREZZEML. AL —DHREISHE
M OWELRZELZTE3FFEEZS,

Crisis Resilience Build an executive-level crisis management framework to identify early warning signs

and make decisive, informed judgments during trade disputes.
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Ms. Penchote Supinit
BSE#FE-JO0-NILEZEHIKIVYILa2 2k
AFEEEOHHNEBELIBFUCTREICODIEDESREBORIEF TEF Y T7ERET, 2012$7)‘62024Ei’6\§"r
SBEAFEUISIL-LARS Y F)L—7 (Central Restaurants Group: CRG) ICTE#IHEN «FFESRFID T R —

— B R ZAERICH TR ERRBEAFRE. ZEHHEORKEN. BLUVAHT IS51F— /éﬁdbﬁﬁ_%c‘:b
THELOTOT I M EHINICEL,

WG IRII L7V = HILEU R LTER 2 ISER LTWS HR B E AN RISRE O X MR
B&. A>T S 7 AAEFIDERZZR L TVDNFELEICE SHVWEHNAIISGHI S X2rOO—A)LIL—)LE
HREEOREREEAMUITTRIBELER | O 7 RNARERHETEIZHDBVIRI YU TH D,

Instructor Profile

Independent Consultant | Strategic Trade & Global Procurement

With a distinguished career in the import-export departments of major global corporations, our instructor
spent over a decade (2012-2024) as the Import-Export and Procurement Manager at

Central Restaurants Group (CRG), one of Thailand’ s premier conglomerates. During this tenure, they
spearheaded complex customs clearance operations, duty incentive programs, and supply chain management.
Now practicing as an Independent Consultant, they provide specialized strategic advisory services to
Japanese multinational companies in Thailand. By leveraging their extensive background in the Thai
market, they offer unbiased, high-impact solutions for cost optimization and trade compliance. They are
highly regarded for their ability to bridge the gap between practical Thai regulations and the strategic
needs of Japanese executives.

2kl
TPARE 6,400+448(VAT 7%)= 6,848 THB
—#&  7,300+511(VAT7%)= 7,811 THB

RIS H £

2BIFETHERLAADIGE (F—%/4848) .2 ABDH 20%E5]

TPA2E 11,520 THB(16,400THB+@5,120THB) +VAT7%
—R% 13,140 THB(®7,300THB+25,840THB) +VAT7%

*EHLAA BRWEHETX
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(18] BHZs:E : #iB Tel : 02-717-3000-29 ext. 754
X155 :Ms. Warisara Tel : 02-717-3000-29 ext. 790/791
E-mail :japanese.course@tpa.or.th



